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1. WhoisFED?

TheFar East District(FED) isthe Department of Defense(DOD) Design and Construction
agent for all Military Construction(MILCON) in Korea. It also executes and/or monitorsthe
design and construction of the Combined Defensel mprovement Program(CDIP), the Republic of
Korea Funded Construction Program(ROKFC) and the ROK Facilities Exchange Program. The
Far East District also provides planning, design and construction services for Operations and
Maintenance(O& M) and other reimbursable programs as part of the District I nstallation
Support Business Concept.

2. WhoisUSACE?

TheFar East District isonly a part of the US Army Cor ps of Engineers. The US Army Cor ps of

Engineers, or USACE, isan Army Major Command comprised of a Headquarters element in
Washington DC and Major Subordinate Commands, or Division Officesand number of Districts

geogr aphically disbursed throughout the World. In addition, USACE assetsinclude
organizations such as US Army Center of Public Works, US Army Topographic Engineering
Center, USArmy Cold Region Research and Engineering Lab, US Army Engineer Waterways
Experiment Station and the US Army Construction Engineering Research L ab.

3. TheDistrict Installation Support " Business Concept"

"Installation Support” isa service availableto installations. Itspurposeand intent isto
consistently provide quality, responsive and cost-effective engineering and technical support.

It isa business concept focused on providing enhanced mission support capability,
supplemental technical capabilities and expanded manpower capacity to theinstallation when
needed.

Installation Support begins at theinstallation. Our support isinitiated at the installation, at
your direction, and usually when it's determined that the service or task required exceedsthe
installation's in-house professional/technical capabilities.

Your request receives priority indicative of our Vision, " be the agency of choice for
engineering servicesin Korea" .

USACE activities worldwide have specialized per sonnel, capabilities and services not
ordinarily available at theinstallation. Asa member of the Total DoD engineering team, USACE

servesasapartner with theinstallation in the shared mission to maintain facilities/installations
for the good of our service membersand their families. With one call to the Far East District you
have actually " plugged in" to the entire networ k of USACE resour ces.

Asabusiness concept, it'ssimple - The Far East District, with therest of USACE in Support,

WorksFor You!
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4. What Services Are Availablefrom FED?

- Master Planning

e Comprehensive Master Plan » Facility Allowance Analysis

e Facility Utilization Analysis e Infrastructure Studies

o Utilities Studies * Special Planning Studies

e Geographic Information System (GIS) e Programming

e DD Form 1391 Development ¢ Mobilization Master Planning

Life Cycle Project Management

e Single POC Concept for the Customer
e Cradleto Grave, or the completelife cycle of the project
e Coordination of all assets and resour cesrequired to completethe project.

- Contracting Support

e Technical/Engineering Studies e All Design and Construction
e JOC and SABER Contracts * Requirements Contracts
* Indefinite Delivery Type Contracts (IDT) e ServiceContracts

- Technical Engineering
» Technical/Engineering Studies e Multi-Disciplinary Design Services
e Comprehensive Design Technical Reviews e ValueEngineering
e Special Technical Consultants

- Construction Services

Construction M anagement e Contract Administration
Quality Assurance *  Warranty Support
Water Well Drilling

- Environmental Services

e Asbestos Abatement RequirementsContract ¢ Hazardous& Toxic MaterialsWaste

e Soil & Ground Water Analysis « Landfills

*  Water Treatment *  Wastewater Treatment

e Underground Storage Tank Removal ¢ Lead Based Paint Abatement

*  Spill Remediation e Transformer Inspection for PCBs

* Environmental Training
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5. Our Execution Objectives

* Ready toMobilize for Peace & War Initiatives

* Postured to meet customer’s current and future needs

e Continuously improving our efficiency and effectiveness

* Provide U.S. Forces Koreawith highly professional, high quality, cost effective,

responsive services, safely during peace and war.
e Partnering

6. HowisFED Funded?

Unlike other elements of the Department of the Army and the Federal Government at large,
CorpsDistrictsare primarily funded on a project-by-project basis. The Far East District
operateslike a non-profit corporation and uses a cost distribution concept. Under this concept,
general and/or administrative expenses associated with the day-to day operation of the District
are equitably distributed to all direct funded and reimbur sable projects thereby rendering the
office self-sustaining. Whilethis concept wasforeign to the Department of Defense community,
until the concept of the Defense Business Oper ating Fund(DBOF) surfaced, it has been widely

employed in the private sector. Project costsaccumulated under thisconcept are all inclusive
and portray thetrue cost of a given project.

The Far East District isnot bulk funded from HQDA or HQUSACE and we do not receivea
salary appropriation to fund our staff. Instead, we are allocated spaces without dollars, and then
must pay for spaces through project earnings such as, Planning and Design(P& D) fees and
Supervision and Administration(S& A) fees.

7. Howto Contact FED?

Address. Department of the Army
Far East District, Corpsof Engineers
Program & Project Management Division.

ATTN: CEPOF-PP, Unit #15546
APO AP 96205-0610

POCS : Mr. Scott R. Bearden
email: scott.bear den@pofOl.usace.army.mil
Tel:  (DSN) 721-7429 (Com’l) 011-822-270-7429
Fax: 011-822-270-7487

Mr. Robert E. L osey

email: robert.losey@pofOl.usace.ar my.mil

Tel: (DSN) 721-7647 (Com’l) 011-822-270-7647
Fax: 011-822-270-7424

Mr. Milton N. Matsuyama
email: milton.matsuyama@pof0l.usace.ar my.mil
Tel: (DSN) 721-7093 (Com’l) 011-822-270-70936

Fax: 011-822-270-7424
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